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Psychotic disorders are the most severely disabling of all mental illnesses, leading to great personal suffering for 
patients and their family members, due to still-persisting social stigma and repeated post-relapse hospitalisations. 
Most clinical and psychosocial deterioration in schizophrenia has been found to occur within the first 5 years of 
illness onset, suggesting this phase as a “critical period” for initiating treatment. Thus, the most recent research 
applications in the field have begun to focus on the aspects of early detection and intervention, with findings now 
revealing a direct relation between quality of clinical/social response and swiftness of treatment after psychosis 
onset. International treatment guidelines for first episode psychosis now recommend a prompt and integrated 
pharmacological and psychosocial approach, including cognitive behavioural psychotherapy for patients and 
psycho-educational intervention for their family members. Hence, policy planning must also be based on a 
combination of these different components in a multi-element perspective. Data from Italian and International 
studies, however, show that few mental health professionals have actually received training in the specific skills 
required by this approach, and that there is little knowledge on how these procedures can be best integrated into 
current CMHC clinical practices. The challenge is therefore that of learning how to effectively manage many 
inter-dependent organisational problems and to concurrently develop and implement intervention programmes 
that are targeted, effective, and tailored to patients and their family members. Moreover, all of this must be 
achieved in a context of great (patient, family, clinical, and social-relational) variability. 
The Research Programme “Genetics Endophenotypes and Treatment: Understanding early Psychosis” 
(GET-UP, National Coordinator: Prof. Mirella Ruggeri, Verona) is financed by the Italian Ministry of Health, as 
part of a National Health Care Research Programme conducted by the Academic Hospital of Verona, in Italy. 
The Programme comprises four partner Projects--PIANO, TRUMPET, GUITAR, and CONTRABASS--which 
respectively correspond to research conducted with a high degree of synchronisation. The Projects 
comprehensively aim to identify biological, environmental, and clinical outcome predictors for innovative and 
targeted forms of early psychosis onset intervention. A further aim is to test its effectiveness and feasibility in 
Italian Community Mental Health Centres.  
 
The present project involved 117 Mental Health Centres located throughout a 10 million-inhabitant catchment 
area, including two Regions (Veneto and Emilia Romagna) and the Bolzano, Florence, and Milan provinces. 
Specifically, this comprehensive research programme has launched a randomised controlled trial, based on 
sophisticated epidemiological, clinical, biological, and neurocognitive investigations. Over 300 CSM workers in 
these catchment areas have been trained in the above-mentioned forms of intervention, and numerous 
professionals have contributed to the study in various ways. The key aim of the initiative is to activate a virtuous 
circle to foster the dissemination of early prevention and intervention practices--not only for psychoses, but also 
in other mental health spheres.  
 
 
The Conference will celebrate the conclusion of the data collection phase of this far-reaching Research  
Programme and will discuss the experience conducted to date, from national and international perspectives.  
Conference Speakers will be some of the world’s and Italy’s foremost experts on the topic, as well as clinicians 
and researchers coordinating the Research Programme’s various phases.  
Representatives from the Italian Ministry of Health and the Institutional Authorities, Public Health Care- and 
Mental Health Professionals; and Representatives from Service-User Associations involved in the GET-UP 
Programme will also contribute to the Conference work. 
 
THE CONFERENCE IS OPEN TO: MENTAL HEALTH PROFESSIONALS; GENERAL PRACTITIONERS; 
MEMBERS FROM SERVICE USER-, FAMILY-, AND VOLUNTEER ASSOCIATIONS; STUDENTS; 
FAMILIES AND THE GENERAL PUBLIC FROM GET-UP STRATEGIC PROGRAMME AREAS AND 
FROM THE REST OF ITALY, AND VARIOUS INTERNATIONAL INSTITUTIONS.  
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